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Curt Degenfelder is a national healthcare business consultant with 38 years of 
healthcare experience; 30 years working with community health centers (CHCs).  An 
industry thought leader, Curt has helped hundreds of CHCs across the country on 
consulting projects, by creating effective approaches that consider both the internal 
and external operating environments. He has a deep understanding of health center 
profitability, including the impact of staffing, provider productivity, and revenue/rate setting.  
Curt’s expertise touches all facets of a CHC via his comprehensive analysis, and he is known 
for his ability to speak the language of community health centers that resonates across 
the organization from the Board of Directors to the front desk staff.

He performs strategic planning, financial and operational trainings for CHCs, state 
primary care associations, the National Association of Community Health Centers 
(NACHC), the Health Resources Services Administration (HRSA) as well as boards and 
foundations.  

Mr. Degenfelder has Bachelor of Arts degrees in History and Economics from 
Cornell University.




